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Vingroup’s 2025 Sustainability Report

Message from the CEO

The global economy continues to face a period
of significant transition. Climate-related risks,
technological change, evolving regulatory expectations
and shifting patterns of consumption are reshaping the
environment in which businesses operate. In Vietham,
these changes are occurring alongside continued
economic growth, rapid urbanization and rising
expectations for sustainable development.

For Vingroup, 2025 was a year of continued expansion
and a year of reflection on the responsibilities and risk
management that accompany scale. During the year, the
Group recorded consolidated net revenue of VND 331,838
billion. Across our businesses, we continued investing in
areasthatwe believe will contribute toVietnam'slong-term
development needs. VinFast delivered 175,099 electric
cars and 406,453 e-scooters to the domestic market
and maintained its position as the leading automobile
brand by market share in Vietnam for fifteen consecutive
months. VinEnergo entered its first year of operations
with a renewable energy pipeline of approximately
2,641 MW. VinSpeed commenced development of the
Ben Thanh-Can Gio high-speed railway project, while
Vinhomes continued expanding integrated urban
developments, including Vinhomes Green Paradise in
Can Gio. Vinschool Education System was excellently
honored at the QS Reimagine Education Awards 2025
(widely regarded as the 'Oscars of global education’) in
the Nurturing Wellbeing & Purpose (K-12) category for its
'Wellbeing Initiatives' project. For healthcare, Vinmec
achieved alandmark milestone in 2025 by becoming the
firstand only healthcare system in Vietnam to receive the
“Hospital Group of the Year” award at the Healthcare Asia
Awards, reaffirming its leadership in clinical excellence,
innovation and international-standard healthcare.

These developments reflect our long-standing belief
that Vietnam's next stage of growth will require
stronger infrastructure, cleaner energy, more advanced
industrial capability and better quality of life for people
and communities. Vingroup aims to contribute to those

foundations through long-term investment, innovation
and operational discipline. We believe sustainability
should not be viewed as a separate agenda from
business performance. For Vingroup, sustainable
development is closely linked to the resilience of our
business model, the quality of our governance, the
efficiency of our operations and our ability to create
lasting value for society.

For the 2025 reporting cycle, Vingroup structured
its sustainability disclosures with reference to the
IFRS Sustainability Disclosure Standards, focusing on
governance, strategy, risk management, and metrics
and targets. We recognize that this is an ongoing
journey. As a first-year effort, there remain areas
where our sustainability management, data systems
and disclosures will continue to be strengthened
progressively over the coming years in line with the
Group's scale, complexity and evolving international
expectations.

Looking ahead, the Group has identified three
long-term priorities that will continue shaping our
sustainability direction.

Powering the Green Transition reflects the Group's
commitment to supporting greener mobility,
renewable energy, more sustainable industrial
development and environmentally responsible urban
infrastructure.

Fostering Inclusive Human Development reflects our
belief that long-term growth must be accompanied
by investment in people, healthcare, education,
employment opportunities and community
development. In 2025, the Kind Heart Foundation
contributed approximately VND 2,500 billion to
charitable and community programs nationwide,
while the Group's workforce reached more than
104,253 employees.

Strengthening Resilience and Responsible Governance
reflects the importance of sound governance, effective
risk management, cybersecurity, operational resilience
and accountability across an increasingly diversified
and interconnected ecosystem.

These priorities are intended not only to support
compliance with evolving reporting expectations, but
more importantly to strengthen the long-term foundations
of the Group.

For more than two decades, Vingroup has developed
alongside Vietnam's economic transformation. As the
country enters a new stage of development, we believe
businesses will play an increasingly important role in
supporting innovation, infrastructure development,
energy transition and improvements in quality of life.

Vingroup remains committed to contributing responsibly
to that process.

On behalf of the Board of Directors and Management,
| would like to express sincere appreciation to our
shareholders, customers, partners and communities
for their continued trust and support. | would also like to
thank all employees across the Group for their dedication
and contribution throughout the year.

We will continue to strengthen Vingroup's development
on the basis of long-term responsibility, operational
discipline and sustainable value creation.
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Nguyen Viet Quang

Vice Chairman and Chief Executive Officer
Vingroup Joint Stock Company

Hanoi, 2026
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This Sustainability Report presents Vingroup’s approach to sustainable Unless otherwise stated, the disclosures in this report reflect Vingroup’s
development, the Group’s material environmental, social, and governance organizational structure, business activities and sustainability performance
topics, and the progress made across its business ecosystem during the from January 1, 2025 to December 31, 2025.

reporting year. The report is intended to provide shareholders, investors,

employees,customers,businesspartners,regulators,and otherstakeholders

with a structured view of how sustainability considerations are integrated

into Vingroup’s strategy, operations and performance management.
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Reporting framework alignment

This Sustainability Report has been prepared with
reference to the Global Reporting Initiative (GRI)
Standards and is informed by selected international
and domestic sustainability disclosure frameworks
relevant to Vingroup’s business activities, stakeholder
expectations, and capital market context. The
GRI Universal Standards 2021 serve as the primary
reference for the structure and content of this report,
including general disclosures, reporting principles,
material topic management, and disclosure of the
Group’s significant impacts. Relevant GRI Topic
Standards are applied where applicable to disclose
performance and management approaches across
material environmental, social, and governance topics,
including energy, emissions, water, waste, employment,
occupational health and safety, training and education,
diversity and equal opportunity, local communities,
anti-corruption, and supplier management.

The report also maps selected sustainability initiatives
and material topics to the United Nations Sustainable
Development Goals (UN SDGs). This mapping is
intended to demonstrate how Vingroup’s activities
contribute to broader sustainable development
priorities, particularly in areas such as health and
well-being, quality education, affordable and clean
energy, decent work and economic growth, industry,
innovation and infrastructure, sustainable cities and
communities, climate action, and partnerships for
sustainable development.

For climate-related and broader sustainability-related
financial disclosures, Vingroup has considered the
disclosure architecture of the Task Force on Climate-

related Financial Disclosures(TCFD)andthe International
Sustainability Standards Board (ISSB) IFRS S1 General
Requirements for Disclosure of Sustainability-related
Financial Information and IFRS S2 Climate-related
Disclosures. These frameworks inform the organization
of relevant disclosures across governance, strategy, risk
management, and metrics and targets, supporting a
more structured view of how sustainability-related risks
and opportunities are identified, assessed, managed
and monitored.

At the domestic level, this report is prepared in
accordance to sustainability and corporate disclosure
requirements for listed companiesin Vietnam, including
Circular 96/2020/TT-BTC of the Ministry of Finance and
relevant guidance issued by Vietnamese capital market
regulators. These requirements provide the regulatory
foundation for environmental, social and governance
disclosures in Vingroup’s public reporting. Given
Vingroup's diversified business ecosystem, the Group
also considers sector-specific disclosure expectations
where relevant, including those applicable to electric
mobility, technology, real estate development and
services, hospitality and entertainment, healthcare,
education, infrastructure and energy. The use of these
frameworks and references is intended to enhance the
consistency, comparability and decision-usefulness of
Vingroup’s sustainability disclosures for investors and
other stakeholders. Vingroup recognizes internationally
accepted principles on human rights, labor standards,
environmental stewardship and anti-corruption. Where
relevant, this report references these principles in
describing the Group’s approach to responsible
business conduct.

GRI

Global Reporting Initiative

INTERNATIONAL LEVEL

///

SUSTAINABLE
DEVELOPMENT |

- GDALS

//

UN SDGS

United Nations Sustainable
Development Goals

REPORT FRAMEWORK

TCFD AND ISSB

United Nations Sustainable
Development Goals
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of the Ministry of Finance
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Reporting boundary and scope

The reporting boundary of this Sustainability Report reflects Vingroup’s organizational structure, business
activities and sustainability reporting perimeter as of December 31, 2025. The report covers Vingroup
Joint Stock Company and material subsidiaries, affiliates and operating entities across the Group’s six
core business pillars: Industrials - Technology, Real Estate Development and Services, Infrastructure,
Green Energy, Culture, and Social Enterprises.

The quantitative environmental, social, and governance data presented in this report generally covers
entities over which Vingroup exercises operational control and where data collection systems are
sufficiently established for Group-level consolidation. Qualitative disclosures may also include selected
subsidiaries, affiliates, newly established entities, investment platforms, and ecosystem companies
where their activities are relevant to Vingroup’s sustainability strategy, stakeholder impacts, or future
reporting perimeter.

GENERAL MEETING
OF SHAREHOLDERS

BOARD OF
DIRECTORS

CHAIRMAN
PHAM NHAT VUONG

MANAGEMENT

CEO
NGUYEN VIET QUANG
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Reporting boundary and scope

For the 2025 reporting year, the scope of this report includes the following business
pillars and representative entities:

Core business Representative entities
pillars

Industrials and VinFast Auto Ltd.; VinSmart Future JSC; VinCSS Internet Security

Technology Services JSC; VinRobotics Robot Application and Research
Development JSC; VinMotion General Purpose Humanoid Robots
Application Development and Research JSC; VinDynamics
Humanoid Robot Research, Development and Application JSC;
VinSpace JSC

Real Estate and Vinhomes JSC; Vinpearl JSC; Vincom Retail JSC*; VinWonders, Vin
Services New Horizon JSC; VinClub JSC

Infrastructure VinSpeed High-Speed Railway Investment and Development JSC*

Green Energy VinEnergo Energy JSC*

Culture V-Culture Talents - Vietnam Cultural and Artistic Talent Development
JSC*; V-Film Cinema Development JSC*; VinLive Global Event
Organization JSC*

Social Vinmec International General Hospital JSC; Vinschool JSC;

Enterprises VinAcademy Education and Training LLC (VinUniversity); VinBus

Ecology Transport Services LLC

(*) Affiliated companies in the ecosystem

Entitiesthatare newly established,underdevelopment, or notunderfull operational
control may be included qualitatively where relevant. Their quantitative ESG data
may be excluded, partially included, or separately disclosed depending on data
availability, operational maturity, ownership structure and the level of control
exercised by Vingroup during the reporting period.

During 2025, Vingroup’s reporting perimeter evolved to reflect the Group’s
strategic expansion and reorganization around six core business pillars, including
the development of newer platforms in infrastructure, green energy and culture.
Any limitations, exclusions, restatements, or changes in data coverage are
disclosed in the relevant sections of this report.
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Reporting period and frequency

This Sustainability Report covers the period from January 1,
2025 to December 31,2025, aligned with Vingroup’s financial
reporting year. Unless otherwise stated, the environmental,
social, and governance data and qualitative disclosures
presented in this report relate to activities, operations and
performance during the 2025 reporting year. Where relevant
and available, comparative information from prior reporting
periods is provided to support year-on-year analysis and
performance evaluation.
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Vingroup publishes its Sustainability Report on an annual basis.
This report should be read together with Vingroup’s Annual
Report, audited financial statements, corporate governance
disclosures, and other relevant public disclosures for the same
reporting period.

Any restatements, changes in methodology, changes in
reporting boundary, or limitations in data coverage are
disclosed in the relevant sections of this report.
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External Assurance

Vingroup Joint Stock Company engaged The British Standards Institution
(hereafter referred to as BSI) to provide independent assurance over selected
sustainability disclosures in the Sustainability Report 2025 of Vingroup Joint
Stock Company.

The assurance engagement was conducted in accordance with the AAT1000
Assurance Standard v3 at Type 1 Moderate Level Assurance. The engagement
assessed Vingroup’s adherence to the AA1000 AccountAbility Principles of
Inclusivity, Materiality, Responsiveness and Impact, within the agreed reporting
boundary and scope of assurance.

The assurance statement is intended for the stakeholders of Vingroup Joint Stock
Company and has been prepared for the purpose of providing an independent

About this report I 9

opinion on the selected sustainability disclosures and reporting processes
described in the scope of assurance. It should be read together with the full
Sustainability Report 2025, including the reporting boundary, basis of preparation,
data coverage notes, assumptions, limitations and relevant disclosure indices.

BSlis independent of Vingroup Joint Stock Company and has no financial interest
in the operations of Vingroup other than the provision of sustainability assurance
services for this report.

Any queries that may arise by virtue of this Independent Assurance Opinion
Statement or matters relating to it should be addressed to VINGROUP JOINT
STOCK COMPANY only.
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External Assurance

Independent Assurance
Opinion Statement

2025 - Vingroup Joint Stock Company -
Sustainability Report

(as The Merged Vingroup 2025 Sustainability Report - Consolidated 20260620)

The British Standards Institution is independent to VINGROUP JOINT STOCK
COMPANY (hereafter referred to as VINGROUP in this statement) and has no
financial interest in the operation of VINGROUP JOINT STOCK COMPANY other
than for the assessment and verification of the sustainability statements contained
in this report.

This Independent assurance opinion statement has been prepared for the
stakeholders of VINGROUP JOINT STOCK COMPANY only for the purpose of
verifying its statements relating to its environmental, social and governance (ESG),
more particularly described in the Scope, below. It was not prepared for any other
purpose. The British Standards Institution will not, in providing this Independent
assurance opinion statement, accept or assume responsibility (legal or otherwise)
or accept liability for or in connection with any other purpose for which it may be
used, or to any person by whom the Independent assurance opinion statement
may be read.

This Independent assurance opinion statement is prepared based on review by
the British Standards Institution of information presented to it by VINGROUP JOINT
STOCK COMPANY. The review does not extend beyond such information and is
solely based onit. In performing such review, the British Standards Institution has
assumed that all such information is complete and accurate.

Any queries that may arise by virtue of this Independent assurance opinion
statement or matters relating to it should be addressed to VINGROUP JOINT
STOCK COMPANY only.

Scope

0 The boundary of ESG report verification:

Company Name: VINGROUP JOINT STOCK COMPANY.

Registration Address:
No. 7, Bang Lang 1 Street, Vinhomes Riverside Urban Area, Phuc Loi
Ward, Hanoi, Vietnam.

Business registration number and tax code 0101245486
Website https://vingroup.net

The Group operates under one primary registration address, with its
core ecosystem strategically organized around six business pillars:

* Industrials - Technology

* Real Estate Development and Services

Infrastructure

« Green Energy

Culture
 Social Enterprises

The six business pillars in Group's ecosystem that drive to core operations
and cover in the VINGROUP JOINT STOCK COMPANY's Sustainability
report with details of subsidiary entities as listed below:
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The scope of engagement agreed upon with VINGROUP JOINT STOCK COMPANY includes the following:

VINFAST AUTO CO., LTD.

VINFAST TRADING AND PRODUCTION JSC

PT VINFAST AUTOMOBILE INDONESIA

VINFAST AUTO INDIA PRIVATE LIMITED

VINES HA TINH ENERGY SOLUTION JOINT STOCK COMPANY
VINSMART FUTURE JOINT STOCK COMPANY

VINCSS INTERNET SECURITY SERVICES JOINT STOCK COMPANY
VINHOMES JOINT STOCK COMPANY

VINPEARL JOINT STOCK COMPANY

VINSCHOOL JOINT STOCK COMPANY

VINMEC INTERNATIONAL GENERAL HOSPITAL JOINT
STOCK COMPANY

VINACADEMY EDUCATION AND TRAINING LIMITED
LIABILITY COMPANY

VINBUS ECOLOGY TRANSPORT LIMITED LIABILITY COMPANY
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External Assurance

The assurance covers the whole VINGROUP JOINT STOCK COMPANY's
Sustainability Report (as The Merged Vingroup 2025 Sustainability Report -
Consolidated 20260620) and focuses on systems and activities during the
2025 calendar year of VINGROUP JOINT STOCK COMPANY with the following
GRI disclosures:

- GHG Emissions (Scope 1 & 2) in accordance with GRI 305-1, 305-2 discloses
total gross Scope 1and Scope 2 emissions in tones of CO2 equivalent

* Energy Intensity in accordance with GRI 302-1 discloses energy consumed
including non-renewable

+ Waste Management & Circularity in accordance with GRI 306-3, 306-4
discloses total weight of waste generated; percentage of hazardous waste
(e.g., batteries) recycled or recovered, excluding VinSmart Future, VinCSS

* Board Diversity & Composition in accordance with GRI 405-1 discloses
percentage of board seats held by: 1. Women; 2. Independent directors; 3.
International experts

* Anti-Corruption & Business Ethics in accordance with GRI 205-2, 205-3
discloses % of employees/suppliers trained on anti-corruption; number of
confirmed incidents of corruption.

* Water Consumption & Intensity in accordance with GRI 303-3, 303-5
discloses total volume of water withdrawn (m?®) from all sources

+ Wastewater Management &Recyclinginaccordance with GRI303-4discloses
total volume of water discharged; percentage of water recycled or reused
within operations (Water Circularity), excluding VinSmart Future, VinCSS

e The evaluation of the nature and extent of the VINGROUP JOINT STOCK
COMPANY's adherence to all four AAIOOO AccountAbility Principles and the
reliability of specified sustainability performance information in this report
as conducted in accordance with Level 2 Type 1/Moderate Assurance of
AAIOOOAS v3 sustainability assurance engagement.

Opinion Statement

We conclude that the review of VINGROUP JOINT STOCK COMPANY's
Sustainability Report (as The Merged Vingroup 2025 Sustainability
Report - Consolidated 20260620) provides a fair view of VINGROUP
JOINT STOCK COMPANY's Sustainability programs and performances
during 2025. We believe that the VINGROUP JOINT STOCK COMPANY
economic, social and environmental performance indicators are
accurate and are supported by robust internal verification processes.

Methodology

Our work was designed to gather evidence on which to base our
conclusion. We undertook the following activities:

+ A top-level review of issues raised by external parties that could be
relevant to VINGROUP JOINT STOCK COMPANY's policies to provide
a check on the appropriateness of statements made in the report.

 Discussion with managers and staffs on VINGROUP JOINT STOCK
COMPANY's approach to stakeholder engagement. However, we had
no direct contact with external stakeholders.

* Interviews with staffs involved in sustainability management, report
preparation and provision of report information were carried out.

Conclusions

About this report (I

Our work was carried out by a team of sustainability report assurors in
accordance with the AAIO0O Assurance Standard v3. We planned and
performed this part of our work to obtain the necessary information
and explanations we considered to provide sufficient evidence that
VINGROUP JOINT STOCK COMPANY'S description of their approach to
AAIO00 Assurance Standard and their self-declaration of compliance
with the GRI standards were fairly stated.

- Review of key organizational developments and the findings of
internal audits.

- Review of supporting evidence for claims made in the reports.

- An assessment of the company's reporting and management
processes concerning this reporting against the principles of
Inclusivity, Materiality, Responsiveness and Impact as described in
the AA1000 AccountAbility Principles Standard.

A detailed review at Level 2 - Type 1/ Moderate Assurance against the AAI000 AccountAbility Principles of Inclusivity, Materiality, Responsiveness and

Impact and the GRI Standards is set out below:
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External Assurance

INCLUSIVITY

This report has reflected a fact that VINGROUP JOINT STOCK COMPANY
is seeking the engagement of its stakeholders. The participation of
stakeholders has been initiated in developing and achieving an accountable
and strategic response to sustainability. The reporting systems are being
developed to deliver the required information. There are fair reporting and
disclosures for economic, social and environmental information in this
report, so that appropriate planning and target-setting can be supported.
In our professional opinion the report covers VINGROUP JOINT STOCK
COMPANY isinclusivity issues, however, the future report should be further
enhanced by the following areas:

* The report does not include all outside stakeholders in the planning
process and misses some important groups in its engagement matrix.
This creates a risk of management being too subjective, which can cause
Vingroup to miss critical community or regulatory concerns and focus
on the wrong sustainability priorities.

MATERIALITY

VINGROUP JOINT STOCK COMPANY publishes sustainability information
that enables its stakeholders to make informed judgments about the
company's management and performance. In our professional opinion
the report covers the VINGROUP JOINT STOCK COMPANY's material
issues, however, the future report should be further enhanced by the
following areas:

* The report does a good job using GRI 2021 standards to find its 14
material topics based on environmental and social impacts. However,
because it delays measuring financial impacts by using the temporary
"cost-or-effort" relief, there is a clear risk that the report will not meet
the strict, mandatory requirements of IFRS S1 and S2 for climate
financial disclosures.

RESPONSIVENESS

VINGROUP JOINT STOCK COMPANY has implemented practices to
respond to the expectations and perceptions of its stakeholders. An
Ethical Policy for VINGROUP JOINT STOCK COMPANY has been developed
and provides an opportunity to further enhance VINGROUP JOINT STOCK
COMPANY'S responsiveness to stakeholder concerns. In our professional
opinion, the report covers VINGROUP JOINT STOCK COMPANY's
responsiveness issues; however, future reports should further enhance
the maturity of ESG and include a higher assurance level statement from
independent assurance, however, the future report should be further
enhanced by the following areas:

+ The report does a good job showing quick reactions and setting targets
for its main material topics. However, because several major new
companies are currently standing out of the reporting data, there is a
clear risk that these waiting-monitored units could negatively impact or
completely break the Group's overall sustainability goals.

IMPACT

VINGROUP JOINT STOCK COMPANY has demonstrated a process on
identifying impacts that encompass a range of environmental, social and
governance topics, and fairly represented the impacts in the report. In
our professional opinion the report covers the VINGROUP JOINT STOCK
COMPANY s impacts. The future report should be further enhanced by the
following areas:

* The report demonstrates a strong forward-looking commitment with
clear ideas to advance toward a high-credibility, reasonable assurance
level in future cycles. However, because major new entities are currently
excluded, this significant data gap means that the identification,
assessment, and action plans within the responsiveness framework
are not yet fully comprehensive or accurately tailored to every single
impact across the Group's 6 core business pillars.
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GRI-reporting

VINGROUP JOINT STOCK COMPANY provided us with their self-declaration of compliance
within GRI Standards (Core or Comprehensive). Based on our review, we confirm that social
responsibility and sustainable development indicators with reference to the GRI Index are

reported, partially reported or omitted. In our professional opinion the self-declaration covers
the VINGROUP JOINT STOCK COMPANY'S social responsibility and sustainability issues.

Assurance level

The moderate level assurance provided Level 2 Type 1/Moderate Assurance is in
accordance with AA1I000 Assurance Standard v3 in our review, as defined by the scope
and methodology described in this statement.

Responsibility

This VINGROUP JOINT STOCK COMPANY's Sustainability Report (as The Merged Vingroup
2025 Sustainability Report - Consolidated 20260620) is the responsibility of the VINGROUP
JOINT STOCK COMPANY'S CEO as declared in his responsibility letter. Our responsibility

is to provide an independent assurance opinion statement to stakeholders giving our
professional opinion based on the scope and methodology described.

Competency and Independence

The assurance team was composed of Lead Auditors and Carbon Footprint Verifiers
experienced in industrial sector, and trained in a range of sustainability, environmental
and social standards including AAI000 AS, ISO14001, ISO45001, ISO14064, ISO 9001... BSI
is a leading global standards and assessment body founded in 1901.

For and on behalf O;:j;/

Truong Vinh Khang (Mr.), Dr. Le Duyen Anh,

Lead Assurer Managing Director BSI Vietnam

BSI representative:

AA1000 Licensed Report: 001-217/V3-MTXQ7
Statement No: SRA 845878
Issue Date: July 3rd, 2026
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Sustainability
highlights in 2025

In 2025, Vingroup continued to advance its sustainability
agenda across environmental stewardship, social

responsibility, and governance.

-

Environmental

Reduced emissions by approximately

81,299 ..

equivalent to a
93 % compared with 2024

Reused

9 3 8 ’.I 9 \I\/AV;(;'II':EWATER

equivalent to

4.3% of total water consumption

In 2025, nine (09) Vinpearl properties
completed the transition from single-use
plastic water bottles to reusable glass

bottles
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FOCUS AREAS

Climate action, renewable energy, resource efficiency, water circularity, waste management, operational digitalization,
and reduction of single-use materials across the Group’s ecosystem.

Solar power systems at VinFast, Vinpearl, Classified

Vinhomes, and VinUniversity generated

24 91 6 068 KWH .I OO% \?VZSTE 145 20 ECEDCI\)]\?CLED
] ? ?

o e_quivalent to

19,674 tco,e

from grid electricity consumption

Vinmec digitized

'IOOO/ OF IMAGING
O FiLms
eliminating approximately

281,294 31,960 4.57

hardcopy film prints annually contracts tonnes of contract printing paper

753,753

traditional paper medical records

eliminating approximately reducing plastic waste by

2 4 MILLION PLASTIC 40 86 TONS
° BOTTLES ° ANNUALLY
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Sustainability

highlights in 2025

Social

FOCUS AREAS

Community investment, healthcare access, inclusive education, workforce
development, employee wellbeing, science and technology for social progress,

and contribution to local communities.

The Kind Heart Foundation provided

2’5 0 0 VND BILLION

to support communities in 2025

Vingroup recorded

i 04’ 253 EMPLOYEES

with an average income of VND 24.4
million per person per month.

Vinmec organized more than

6 0 FREE HEALTH

SCREENING PROGRAMS
for 7,000 residents in local
communities

The 2025 VinFuture Prize received

i ,7 0 5 NOMINATIONS

and was awarded VND 118 billion
to breakthrough scientific research
with significant impact in healthcare
and agriculture.
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Sustainability
highlights in 2025

Governance

Total tax contributions

148773 .,

to the State Budget amounted

Female members accounted for

57%

O

of the Vingroup Board, Management
and Supervisory Board

FOCUS AREAS
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Board oversight, ESG governance structures, business ethics, compliance, transparency, tax contribution, stakeholder
accountability and integration of sustainability into entity-level governance.

Vingroup was the

LARGEST PRIVATE-SECTOR
CONTRIBUTOR

to the State Budget in Vietnam in 2025.

Vinpearl established an

ESG COMMITTEE

to oversee activities across the E-S-G
pillars, in alignment with internal policies
and international standards.

Board composition reflected diversity with

4 PROFESSIONAL
NATIONALITIES DISCIPLINES

VinUniversity and Vinhomes established their

SUSTAINABILITY COMMITTEES

to develop and implement strategies across
education, research, governance, operations and
community engagement.
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Sustainability
highlights in 2025

ESG-related awards and recognitions

In 2025, Vingroup and its member companies received a
number of awards and recognitions that reflect progress across
governance, compliance, investor relations, social impact, human
capital development, healthcare quality, education, conservation,
and ESG implementation.

Entity

ESG award [ recognition

Awarding body / organizer

About this report I 16

ESG relevance

Vingroup

Kind Heart Foundation

VinFast

Vinhomes

Vinpearl

Vinpearl Safari Phu
Quoc

ALB Pan-Asian Regulatory Awards 2025 -
Compliance Officer of the Year, Corporates

Six Gold Awards: Most Committed to ESG; Best
Investor Relations; Best Mid-Cap Company; Most
Committed to Diversity, Equity and Inclusion; Best
Use of Technology; Best Conglomerate

Top 3 Non-Financial Large-Cap Listed Companies
with the Most Preferred Investor Relations
Activities in 2025

First-Class Labor Order

ASEAN Award for Rural Development and
Poverty Eradication

Highest category at the Human Act Prize 2025

Top 10 Companies with Outstanding
Comprehensive ESG Implementation

Vinhomes Green Paradise honored in the
Sustainable Development category

Enterprise Acting for Green Community

Best Companies to Work for in Asia 2025 -
Vietham Chapter

Sustainable Workplace Awards 2025

First zoo in Vietham to receive SEAZA animal
welfare certification

Ranked among Asia’s leading zoos and aquariums

Asian Legal Business, under Thomson Reuters

FinanceAsia

IR Awards 2025, organized by Vietstock, VAFE
Association and FiLi Magazine

President of the Socialist Republic of Vietnam

ASEAN

Human Act Prize

Vietnam ESG Awards 2025 / Vietnam ESG Forum
2025

FIABCI-Thai Prix d’Excellence Awards

Vietham ESG Awards

HR Asia Awards 2025

HR Asia Awards 2025

Southeast Asian Zoos and Aquariums Association

Blooloop

Recognizes excellence in compliance, legal affairs and
risk management, supporting the Group’s governance,
transparency and accountability narrative.

Recognizes Vingroup'’s performance in ESG commitment,
investor relations, DEI, technology-enabled management
and overall corporate positioning.

Supports transparency, shareholder engagement, investor
communication and capital-market accountability.

Recognizes long-standing contributions to social welfare,
community development and philanthropic impact.

Recognizes contributions to rural development, poverty
reduction and community resilience across Southeast Asia.

Recognizes sustained community action, long-term
social contribution and practical impact for vulnerable
communities.

Recognizes balanced and substantive ESGimplementation
across environmental, social and governance pillars,
supported by long-term strategy and measurable
outcomes.

Supports Vinhomes' sustainable urban development
narrative and recognizes a large-scale development
positioned around  ESG-oriented planning and
implementation.

Recognizes workplace quality, employee engagement,
employee experience and human-capital practices.

Recognizes sustainable workplace practices and people-
centered management.

Recognizes animal welfare, conservation practices and
biodiversity-related management standards.

Recognizes Vinpearl Safari's conservation-oriented
safari model and its position among leading wildlife and
zoological destinations in Asia.
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Sustainability
highlights in 2025
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Entity ESG award [ recognition Awarding body [ organizer ESG relevance
Vinmec Best in Vietham Global CSR & ESG Summit and Awards 2025 Recognizes overall CSR and ESG performance in Vietnam.

Best Community Programme Award Global CSR & ESG Summit and Awards 2025 Recognizes community-oriented healthcare and social
impact initiatives.

Best Workplace Practices Global CSR & ESG Summit and Awards 2025 Recognizes workplace practices and employee-related
management.

Clinical Effectiveness Improvement Hospital Management Asia Awards 2025 Recognizes healthcare quality, clinical effectiveness and
patient-outcome improvement.

Hospital CEO of the Year Hospital Management Asia Awards 2025 Recognizes healthcare leadership and management
excellence.

Empowerment of Women Award Global CSR & ESG Summit and Awards 2025 Recognizes Vinmec's efforts to promote women’s
empowerment, inclusive workplace practices and gender-
related social impact.

Top 100 Most Valuable Brands in Vietham 2025 Brand Finance Recognizes Vinmec’s strong brand momentum, growing
publictrust,andleadership positioninVietnam’s healthcare
sector.

Vinmec is the only healthcare brand included in Vietnam’s
Top 100 Most Valuable Brands ranking. The brand also rose
five positions compared to the previous year

Vietnham’s No. 1 Hospital Brand Among Foreign Indochina Research Recognizes Vinmec as the most preferred hospital brand

Residents among foreign residents in Vietnam, highlighting its
international standards of care, service excellence, and
strong reputation within the expatriate community.

Vinschool QS Reimagine Education Awards 2025 - Nurturing QS Reimagine Education Awards 2025 Recognizes Vinschool’s Wellbeing Initiatives and efforts to

VinUniversity

Wellbeing & Purpose category

Collaborative Partnership Award

Cross-sector Collaboration Award

Pioneering Science and Technology category

ESG Business Awards 2025

ESG Business Awards 2025

Vietnam ESG Awards 2025

build a holistic, student-centered and positive educational
environment.

Recognizes ESG collaboration and partnership-based
impact through the Nha Trang — Khanh Hoa Green Transition
Project.

Recognizes cross-sector collaboration among academia,
government, community and other stakeholders for
sustainability-related impact.

Recognizes VinUniversity’s role in designing, coordinating,
and taking advantage of technology to implement the
“Khanh Hoa People Speak English” project, an education-
for-community initiative, aimed at promoting practical
English communication skills for people from all walks of
life in Khanh Hoa Province.
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About Vingroup

General Information

Company nhame VINGROUP JOINT STOCK COMPANY
Ticker VIC
Charter capital VND 77,334,918,960,000 (as of December 31, 2025)

Business registration 0101245486
number and tax code

Headquarters No. 7, Bang Lang 1 Street, Vinhomes Riverside Urban Area,
Phuc Loi Ward, Hanoi, Vietnam
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Contact information

Phone (84-24) 3974 9999

Fax (84-24) 3974 8888

Website https://vingroup.net
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Vingroup Ecosystem

Vingroup Joint Stock Company, referred to in this report as “Vingroup” or “the Group”,
is one of Vietnam’s largest listed private-sector enterprises. Formerly known as
Technocom Corporation, the Group was founded in Ukraine in 1993. In the early 2000s,
Vingroup expanded its operations in Vietham through two key brands: Vincom and
Vinpearl. In January 2012, Vinpearl JSC merged with Vincom JSC to form Vingroup
Joint Stock Company.

As of 2025, Vingroup’s ecosystem is organized around six core business pillars:

* Industrials - Technology

* Real Estate Development and Services
* Infrastructure

* Green Energy

+ Culture

« Social Enterprises

These pillars are designed to operate in a mutually reinforcing manner, supporting
the Group’s long-term strategy and its contribution to Vietham’s economic, social
and sustainable development priorities.

SOCIAL INDUSTRIALS
ENTERPRISES TECHNOLOGY

CULTURE REAL ESTATE
SERVICES

CORE PILLARS

GREEN ENERGY INFRASTRUCTURE

About this report
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Vingroup Ecosystem

The Industrials - Technology pillar focuses on electric mobility, smart
manufacturing, digital infrastructure, cybersecurity, robotics, aerospace
technologies, and advanced industrial solutions.

Industrials -

Technology

VINFAST

A pure-play electric vehicle
manufacturer with the mission of
making electric mobility accessible
to everyone.

VINSOC

A cybersecurity operations platform
responsible for governance and
cybersecurity operations across the
Vingroup ecosystem.

VINMOTION

A robotics technology company
focused on research and
development of general-purpose
humanoid robots.

VINMETAL

A high-tech steel manufacturing
and trading company established
to develop advanced steel and
specialized alloy solutions for electric
vehicles,transportationinfrastructure
and key industrial projects.

VINCSS

A provider of cybersecurity services
and passwordless authentication
solutions.

VINDYNAMICS

A company focused on the research
anddevelopmentof humanoid robot
technologies and applications.

VINSMART FUTURE

A technology company focused on
deploying and operating integrated
software and digital infrastructure
systems across the Vingroup
ecosystem.

VINROBOTICS

A company focused on the
research, design, manufacturing
and integration of smart humanoid
and industrial robot solutions.

VINSPACE

A company focused on the research
and manufacturing of small satellite
constellations.




Vingroup’s 2025 Sustainability Report

Vingroup Ecosystem

Real Estate and Services

The Real Estate Development and Services pillar covers
integrated urban development, residential real estate,
serviced residences, office leasing, industrial real estate,
hospitality, entertainment, retail, and exhibitions.

VINHOMES

A leading real estate developer in Vietnam,
pioneering the development of world-class,
large-scale, TOD and integrated mega urban
complexes ("All-in-one" cities), offering high-
quality residential properties including
apartments, villas, and shophouses.

VINPEARL

A hospitality and tourism brand operating
resorts, hotels and related destination
services.

VINCOM RETAIL

A retail real estate platform operating
shopping centers and commercial
destinations.

VINHOMES SERVICED RESIDENCES

A provider of premium serviced apartments
and villas.

VINPEARL GOLF

A golf course platform associated with
Vinpearl's hospitality and destination
ecosystem.

VEFAC

A venue, exhibition and event service
provider.
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VINHOMES OFFICE LEASING

A platform focusing on the investment,
development, and management of
premium, sustainable, and high-quality
office buildings within integrated projects,
catering to multi-national corporations and
leading domestic enterprises.

VINWONDERS

An entertainment and leisure brand
operating amusement, theme park and
destination experiences.

About this report |21

VINHOMES I1Z /[ VINHOMES INDUSTRIAL ZONE

A specialized platform dedicated to the
investment and development of next-
generation industrial real estate and
logistics infrastructure, integrating smart
and green standards to attract global high-
tech manufacturing.

VIN NEW HORIZON

A premium retirement and nursing service
platform in Vietnam.
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Vingroup Ecosystem

Infrastructure

Green Energy

Culture

The Infrastructure pillar focuses on transport infrastructure and
related industrial capabilities that support Vietnam’s long-term
connectivity and development priorities.

VINSPEED

A high-speed railway transport infrastructure and industry platform.

The Green Energy pillar focuses on smart and sustainable energy
solutions that support the energy transition, improve energy security
and contribute to the Group’s long-term decarbonization pathway.

VINENERGO

A developer and provider of smart, sustainable energy solutions.

In November 2025, Vingroup announced Culture as a new core
pillar with the objective of preserving and promoting traditional
cultural values, supporting the development of modern arts and
creating platforms for cultural and artistic talent.

V-CULTURE TALENTS

A cultural and artistic talent development company focused
on identifying, training and developing young talent in music,
performing arts and traditional cultural forms.

V-FILM

A film and television production and distribution company,
with activities across film production, television programming,
photography, audio recording and music publishing.

VINLIVE (FORMERLY KNOWN AS V-SPIRIT)

An event organization and management company focused on
cultural and artistic events, exhibitions, conferences and seminars.

About this report
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Vingroup Ecosystem

Social Enterprises

The Social Enterprises pillar reflects Vingroup’s long-standing
commitment to community development, healthcare,
education, research, talent development, and green public
transport.

aE— L D

VINMEC
A healthcare system comprising
international general hospitals and clinics.

VINUNIVERSITY

A university of excellence focusing on
developing future talent and advancing
education, research and innovation.

VINSCHOOL

A K-12 education system providing high-
quality education.

VINBUS

Pioneering, promoting, and creating a
trend of green, civilized, and modern public
transportation in Vietnam.

VIN NEXUS CENTER

A special education school.

About this report
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Vision, mission and core values

Vingroup’s vision, mission and core values provide the foundation for the Group’s long-term development strategy
and sustainability approach. They guide how Vingroup defines its role as a multi-business group, develops products
and services, engages stakeholders, and contributes to Vietnam’s socioeconomic progress.

ViS i on With the aspiration to be a pioneer and the capability to implement sustainable
investment and development strategies, Vingroup focuses on six core pillars:
Industrials - Technology, Real Estate Development and Services, Infrastructure,
Green Energy, Culture and Social Enterprises.

The Group continues to innovate in building an ecosystem of high-quality, green

and accessible products and services that contribute to improving quality of life
for all people and enhancing the international reputation of Viethamese brands.

Mission Create a better life for people

Vingroup’s corporate culture is anchored in six core values:
Core Values group's corp

Credibility, Integrity, Creativity, Speed, Quality and Compassion.

COMPASSION

Vingroup nurtures relationships with
compassion. The Group values
people as its most important asset
and seeks to harmonize the interests
of stakeholders on the basis of
fairness, integrity and solidarity.

CREDIBILITY

Vingroup protects its credibility as

one would protect one’s honor. The

Group continuously strengthens its

readiness, execution capabilities

and commitment to delivering on
its promises.

About this report

QUALITY

Vingroup’s commitment to quality
is reflected in its ambition to
deliver the best in people, the best
in products and services, the best
in quality of life, and the best
contribution to society.

INTEGRITY

Integrity lays the foundation for

Vingroup’s conduct. The Group respects

and complies with applicable laws and

ethical standards, while placing the

interests of customers and stakeholders
at the center of its operations.

SPEED

Vingroup values speed and
efficiency as principles of
decision-making and execution:
“Fast to Decide, Fast to Invest,
Fast to Deploy, Fast to Sell, Fast
to Change, and Fast to Adapt”.

CREATIVITY

Vingroup views creativity as a vital

catalyst for growth. The Group

embraces an entrepreneurial spirit,

encourages continuous learning

and seeks new solutions to

improve products, services and
ways of working.
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Footprint in 2025

Vingroup’s operating footprint reflects the scale and
diversification of the Group’s ecosystem across Vietnam
and selected international markets. In 2025, the Group’s
business activities covered a broad range of sectors,
including electric mobility, technology, real estate
development and services, hospitality and entertainment,
healthcare, education, infrastructure, green energy, culture,
and social enterprises.

The footprint presented in this section is intended to
provide an overview of Vingroup’s geographic presence
and the material platforms that form the primary focus of the
Group’s sustainability disclosures. It does not replace the
reporting boundary described in Section 1.2. Quantitative
ESG data coverage may vary by indicator, entity and level
of operational control, and any limitations or exclusions are
disclosed in the relevant chapters of this report.

By geography
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As of December 31, 2025, Vingroup maintained a significant operating presence across
Vietnam through its subsidiaries, affiliates, and ecosystem companies. Domestic
activities included real estate development and services, electric vehicle manufacturing,
healthcare, education, hospitality, entertainment, green public transportation,
infrastructure, energy solutions, and culture-related activities.

Within Vietnam, Vingroup’s ecosystem extended across major cities, economic zones,
tourism destinations and urban development areas. This footprint reflects the Group’s
broad domestic presence across real estate development, manufacturing, healthcare,
education, hospitality, tourism, public transportation, and community-oriented services.
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| Key domestic activities included VinFast’s manufacturing operations in Hai Phong and Ha Tinh;

Vinhomes’ integrated urban developments and real estate projects; Vinpearl’s hospitality,
leisure and entertainment destinations; Vinmec’s hospitals and clinics; Vinschool’s K-12
education system; VinUniversity’s higher education and research activities; and VinBus’
electric public transport operations.

Internationally, Vingroup’s footprint was primarily driven by VinFast’s global electric mobility
strategy, including manufacturing, distribution, sales, aftersales, research and development,
export activities, dealer networks, and service partnerships. In 2025, VinFast continued to
develop its presence in selected markets in Asia,<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>